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ALTHOUGH DEFENCE MINISTER Bill Graham has declined
to give Work Point historic site status, the question remains
as to why it should be torn down before new ownership of
the land is determined, a process that has been estimated
will take five to 15 years. Why the rush to demolition?



AT ISSUE

one has a broad view of Victoria®s harbour and commergial

core. From here the ciry's modest doine suggests change moy
be in the air: 3 number of construction cranes have shouldered
their way above the norm and mark this moment as one of dramatic
growth=—at least by Vicroria sandards,

Juse noreh of Wark Poinr across West Bay, a mass of wooden
formwork, stecl and freshly poured concrere—the Swallows Landing
cunddomirium devebopment—is rising above the fringe of Garry oaks
bordering the shore, Further cast along the harbour, more cranes
hover behind Songhees wateriront condas, evidence thar the massive
Shuteers projea will soon add its substantial presence 1o-the harbourscape.
The pressure for residential development close to the core i inten-
atying and one can casly imagine Work Poine becoming the site of
another large condominium project.

The land is owned by the people of Canada, beld i trust by the
Department of National Defence. But DND has declared the land
surplus 1o its needs and bureaucratic wheels have been set in msotion
o “dispose™ of this property, incduding possible removal or demo-
lition of the historical buildings on Work Point. The ultimate fate
of this unique place i5, ar this moment, up in the air and waiting
for..developments,

Umne vigion that would preserve and cebebrase the Poine's history
and natural ateributes has been brought forward by 2 group of
Vicrorians led by aniit and antiques ressorer Colin Maclock. MacLock
am the Work Poinr Ares Praject S’ﬂ".—iﬂl:l‘ [WPAPS) envition a large
wisual arts contre complere with 30 individus) soadios, offices for arts
organizations, galleries for exhibits and festivals, meeting rooms, a
muscum and tearcon, all howsed in e 22,000 square-foor Werk
Point Officers” Mess and Quareers. MacLock's group has angued thar
the economic spinolls from fostering the arms would be a significant
boost tor Greater Vietoria, Central to this vision is preservation of the
historical officers mess and quarters. >

S tanding on the rugged rock tip of Work Point and looking cast,

THESITE IS RICH IN MILITARY HISTORY. The establishment of
a Canadian military presence in Vicoria fulfilled one of the the final
comfitions for Rritish Columbia®s entry inte Confederation in 1871,
Bear until C Battery, Canadian Artillery armived=fresh from the Norh
Wiest Rebellion in 1887 —there was no central Fortress for coasal
defence. Itiook C Battery three years, starting with the felling of old
growth Douglas fir on Work Point, to finish the Work Point Officers”
Mess and Quarters, which represented the first Canadian-built mili- |
nary fagility in Western Canada,

I its early vears, the Olficers’ Mess and Cruaners also funcioned
as the social hub of Victona, the scene of many Sacerday night dinner
partics. And its grounds were 3 favoured place for Family picrics and
sponting matches.

Various regiments, incloding the Princess Patricia’s Light Infanary,
wiere headguartered at Work Point. Unsil the MNavy took over the lands
in 1995, vhe Officers Mess and Quarters was home 1o Bareacks’
leaders, many of whom played prominent rales in the life of Victoria.




Architect John Keay, who's been involved in numerous heritage
developments, including the Belfry Thearre, says the heritage value
of Work Point Oiifscers”™ Mess and Quarters “is significant in cenms of
where it's lecaned, who built it and its archiveomral design....iv%s an
interesting example of military building of that cra.™ And despire
its age, it's sl sound.

Completed in 1390, the building's sinwple Queen Anne style archi-
rectue has many intenor embellishments such as grand staircases 1nd
ornate fireplaces. WPAPS would uee the large rooms on the main floor
for galleries and concerts, while the 30 small rooms upstairs (all
with plumbing) would sui arded snpdios,

A ream of construction experts studied the building for WPAPS,
and reported thar enly minimal seismic, electrical and other work
wiould be noeded to adapt the space. Total capital construction costs
were estimased ar S803k.

MacLock and his board of directors prepared a business plan o
sieow hiow' the ars centre could be self-supponing, then proceeded
v get endorsements from vietally every arts groups in Geeater
Victoriz—inchading many who indicated interest in renancy—as well
as The Land Congervancy of BC, architects, heritage experts, and
becal and federal politicians,

But the DND and relared bureaveracies proved a frustrating adver-
sary. MacLock says that for two years "they didn't say *no,” chey
just senit o Dot of rhetoric back saying studics ave being done,™ Or they
told him and his ales to come up with proposals and ger mare stake-
holders. MacLock's group did, but found that wasn't enough. “They'd
charge the poal posts and the playing feld,” MacLock sy

T ba demclahed?
The 22,000 square-foat Work Point Officers’ Mess and Quarters
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DND, the growp made the
kercalcan cffort of doaumenting
the history and rationale neocs-
sary for Parks Canada's Histosic
Sites Designation—producing a
163 -page report corauthored by
heritage expers Margin Segger,
architect Beay, Maclock, and [Ret)
Le-Canl Cicil Beremoavsbi, Bt they
necded the CE TR T of Minnter
of Defence Bill Graham as the
“lndlond™ of the propeny: ltwok
Graham a year-and-a-half s sy
“no,” saggesting that the region’s
hieory was already capmired by
Fort Rodd Hill In that July 2005
Retter, heaben anncunced thar CFR
Esquimalt would resame plans o
remnowe of diaoonsmact the building,

Im all ic"s been a fives-year
journey for MacLock, one tha
has caren up 2 bot of his time and
eyt Hie Brgnci—"to dhe clugrin
of my Family™—he spends abaoar
four hours a day on the project, sither researching and documenting
ghe site’s history, selling the idea w0 others, or wading through governs
nsent bafflegab. He recently spent 52000 of his own money on a
photographic documentation of Work Peint. As ascli-employed artis
and antique restorer, and the father of pao preteens, that's got to hure.

But what Jearly worries him mose b 2 lewiping DND “Request
Fas Fr:_'.pm.dl" o either maove ar demolish the Work Poing Officers'
Mesas and Choarters.

Ciodin MacLock

ALTHOUGH MINISTER GRAHAM has decEned Work Point hatonc
site status, the question remains as to why it should be torn down
befare new awnership of the band is derermined, 2 process that has
been estmated wall take fve 0o 15 vears. Why the msh co demolition?

CFB Esquimale’s public affaics spokesperson Caprain Darin
Guenette says that any salvation of the building would interfere with
their long range plan to dispose of the land. There™s something called
a " Master Real Asiet Development Plan™ char guides CFE Esquimal’s
actions invelving their property. It has not been made public and
Guenetre says that it"s “fluid,” changing every six months or 50 as
things cvolve,

Guenere, Minirer Grahan and others have repeatedly suggested
that if someones wants to presesve the Officers’ Mess, they should
apply 1o meove it off Work Point. But as TLC"s Bill Tisrner has responded
terediting Pierre Berton): “You can's move the Mains of Abraham—
a hiscorical site is a historical sive where it 35"

Biase Chief of Staff Brian Losthouss says the building would have
to be removed before the land was diveseed bocause “the building i
surplus to our needs and is derelict and ie"s betrer down than
having someoae injured.”

The Land Conservancy s Tarner expresses sympathy with the
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DND/CFE Esquimalr peaple: *They have all sorts of costs around
mairtenance, heating, security, and no money to spare.™ Seill, TLC
is not ready vo give up on preterving the building in site and has
suggestod TLC could pay for 2 commissionaire or otherwise help finan-
cially with securiry, in effect “mothballing™ the building so that it's
i uscable condition when ownership of the lind is finally determined.

When asked abou: such a propesal, Guencree says: *lt docsn’t
make sende; we have o clear it of "

What would it eost to keep the building secure ot least unil the
lands are divested ! Mo clear answer has been provided. Bue the evasive.
fuesd of DIND and their repeated assersions that the building must go
has fuelled speculation that there's some sort of hidden apenda, some
anstated need to get rid of the heritage building roe,

EVERYONE IS IN AGREEMENT elat the whole Work PoinyMscnslay
Point aren (shouwt 60 hectares) is surplus v DND's needs and will even-
wially work ir's way through a long, rigorous process and end up in
someane elie’s hands, The process demands thar it first be offered
1o other government departments, and also that it takes into comsid-
eration First Nations land claims. At some point the municipality can
make an offer.

MP Keith Marin—who is also Parliamentary Secretary 1o the
Mirister of Defence—says that the Work Peint™Macaulay lands will
be divested in one piece. He feels the municipaliny, working with the
puablic and ierercst groups ke MacLock's, should bid on it. He doubes
thar other levels of povernment would want o buy ie. Because of his
dual roles, the Erkies Commisdoner has raled that Martin can only
act as MPin this marrer—that k¢, he cannot use his portfolio within
the Defence Ministry to pash for pretervation of the site.

Buat Martin seems fully on the sde of saving the building: “Somehow
wi have to come up with the money 1o preserve the gre.” He sees the
availabilivy of the property as “an exciting and fascinating epportu.
nity to provide for the beautification of the community.™

The TLC's Deputy Execietive Director, Lin Fawoer, and MacLock
recently met with Keith Martin who is working from his end to extend
the life of the Officers’ Mess and Quarters, Whar will happen if MP
Martin says he can’t prevent the demolition? Faweest simply says,
"W can't accepe that, It's an incredibly valuable community asset.™

At the local level, the new Esquimak council inclsdes people on
record for preserving the Officers” Mess: Jane Sterk, Hy Freedman,
Basil Boulven. The Arts Cenere inftiative is alio part of Esquimalk’s Parks
and Recreation Straregic Plan (Nov 2003)—as is 4 performing ars
eerane, and public recreational acoess to the waterfron from West Bay
oo Macaulay Poine. The CRID has expressed interess in the property
1o, with i sighs set on Macaulay Plains for a sewage rreatmens faciliny

The long divestiture procedure for the lands does give the public
S0MmE fiMmse 10 gain awareness and o get involved in derermining the
furure of the area. As lan Faweert of TLC notes, *There are a lot of
poims at which decisions ean be made or reversed; i1 noe fixed in
st~ Sothe vison of Colin MacLock ard the Wk Point Ans Prigece
Socicty is not dead—and neither are other possible aptions for the
sine. Bare maoves are afoot now thar could potentially narrew the options.
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Lesde Cariphell is the editor of Focus rmagarine
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